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CELRN-DE (385) 22 Septenber 2003

MEMORANDUM FOR Al'l Nashville District Enployees

SUBJECT: Safety and Health Policy

1. As your District Safety Oficer, | amcomitted to

mai nt ai ni ng the excellent safety culture that | observe in the
Nashville District. This safety culture is essential to
preserve our greatest resource-you.

2. The Nashville District was the first district to achieve
the Division's “Five Star Recognition” because of your efforts

in the LRD “Seven Castle Recognition Prograni. | believe this
program continues to cultivate our safety culture towards a
hi gher level. This year, we will begin the process of self-

eval uation to achieve the Seven Castle Recognition again.

3. | know no one wants to have an acci dent; Accidents are
prevent able. By updating and using the Activity Hazard

Anal ysis (AHA) and Ri sk Managenent processes, we can conti nue
our safety culture philosophy everyday and increase our safety
awar eness.

4. | am available to attend your safety meetings to give you
a chance to express your concerns and for ne to becone better
informed. | hold ny staff accountable for providing you the

necessary resources and training. All enployees and
contractors nmust follow the proper procedures and use the
proper equi pnent nentioned in the AHA

5. Let ne conclude by saying, “Safety-It’'s a Team Effort!”

IS

BYRON G. JORNS
LTC, EN
Commandi ng
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