Three key issues:

1)   Continued funding for the project – In November 2005, the Corps and the City of Crossville executed an agreement whereby the Corps would prepare an Environmental Impact Statement (EIS) and perform engineering analysis to estimate future water demand for the county, evaluate water supply alternatives and recommend an alternative.  The estimated cost of this is $1.24M.  The Corps was to furnish 75% of the funding and the City of Crossville, the remaining 25%.  The city has paid their 25%, but the Corps has been able to obtain only a portion of its 75%.  This is because identification of the non-Fed cost-sharing sponsor (the City) took a long time.  During that long delay, approximately $800,000 of federal funding was identified as surplus and reprogrammed to cover nationwide critical funding shortfalls.  So, those funds were taken from this study with the intent of reprogramming them back when the funds were needed.  We will soon need some of that funding; otherwise, project work will stop in about December 2006.  Nashville District has asked for the funds and is continuing to request them, but there are restrictions on reprogramming.  The Corps and Congress must identify the projects with the most critical needs, and this water supply study has not been identified as critical.  Because we are not likely to receive the reprogrammed funds soon, we need to find another source of federal funds.

2)   Solicitation of stakeholder input – For the project to be successful, the Corps must solicit and incorporate, as appropriate, input from all stakeholders, including citizens, environmental groups and state and local government.  We held public meeting in Crossville on September 19, 2006 for the purpose of soliciting input to the scope of work for the EIS.  We are now developing growth and population projections for the county and will prepare a water conservation plan.  Estimating the county’s population 10 to 50 years in the future is difficult.  The growth assumptions that we use in our study and recommendations in the water conservation plan directly impact the calculated volume of water required per day, and the water demand is a key factor in the selection of a recommended water supply source(s).  Because a significant element in the county has a great interest in what the recommended source(s) will be, the Corps intends to make the growth projections available for review by all stakeholders.  Later in the process, we will also make available for review other documents that are deemed to need stakeholder review in order for the project to be successful.

3)   Implementability of a solution – There is a history of non-cooperation among some of the utility districts (UDs).  The recommended solution must be regional in nature, meaning that it will require the cooperation of two or more UDs.  Therefore, it may be necessary for the UDs to compromise for the good of the county when it is time to design and implement a water supply solution.   

Project Information

In 1998, we prepared a Preliminary Engineering Report (PER) which identified a number of potential water supply alternatives.  For our current work, we are using some of the information contained in this document.  However, we have neither selected nor eliminated any alternative in the PER; an alternative will be identified following completion of the Environmental Impact Statement.  The alternatives discussed in the PER are:

1)   Water Conservation,

2)   Groundwater – five well sites in Fentress and Overton Counties,

3)   Pipeline to existing large reservoirs, including Watts Bar Lake, Center Hill Lake and Great Falls Lake,

4)   New Storage Impoundments on the Caney Fork River, Meadow Park Lake (below the existing dam), Meadow Creek (above Monterey Lake), Meadow Creek (below Monterey Lake) and Clear Creek,

5)   Improvements to Existing Storage Impoundments at Meadow Park Lake, Mayland Lake, Camp Ozone Lake and Tranquilechee Lake, 

6)   Water Harvesting, including from a stream to a constructed off-site impoundment or from the Caney Fork to a raised Meadow Park Lake, and

7)   No Action.

We are performing the “new” water supply project.  The main goal of this project is to estimate the future water demand and determine how to obtain a safe, reliable water supply for the region for up to 50 years. 

To date, the key activities of the current project have been:

1)   establishment of the Design Coordination Team, which is to set study direction and make decisions regarding funding and schedule.  Members are the City of Crossville, Cumberland County, the four key utility districts, the Tennessee Department of Environment and Conservation, the U.S. Fish and Wildlife Service, the Tennessee Wildlife Resources Agency, the Nature Conservancy, Tennessee Citizens for Wilderness Planning and the Corps of Engineers,

2)   definition of the “region” as Cumberland County and any outside users now receiving water from Cumberland County,

3)   completion of the Phase 1 of the Detailed Needs Assessment (DNA), in which we gathered historic water supply data,

4)   initiation of the Environmental Impact Statement, and

5)   held the public scoping meeting for the EIS on September 19, 2006; the intent of that meeting was to solicit input for the EIS scope of work. 

We are now performing Phase 2 of the DNA, in which we will:

      1)  prepare three population/growth scenarios,

      2)  estimate water demand in 10-year increments for 50 years, and

      3)  prepare a Water Conservation Plan 

Project Schedule

Assume a very optimistic scenario, which is that the funding issue will be resolved and there will be no delay in project progress, the estimated project schedule is as follows:

     Consider all comments following the September 19 public meeting – December 2006

     Consider all comments following public review of the draft report containing                          the three population/growth scenarios – January 2007  

     Determine the “design” water demand in millions of gallons per day – February 2007

     Identify and screen potential water supply alternatives – May 2007

     Complete collection of data for the most feasible alternatives – late 2007 

     Complete evaluation of alternatives and prepare the draft EIS – early 2008

     Prepare the Final EIS – mid-2008

     Prepare Record of Decision – late 2008

     Later – complete design, prepare plans and specifications, and build a solution.

 Project Photos 

Photographs of the water supply alternatives identified in the PER are in that document which has a link on this website. 

PROJECT MANAGER’S ASSESSMENT

Nashville District Corps is privileged and proud to be working on this project.  It is a great responsibility and a great challenge.  We will be estimating future growth and future water demand in the region and identifying a number of potential water supply alternatives, one or more of which will be recommended for implementation.  To succeed in this, the Corps can not work alone, but will need input from all the affected and interested parties, both governmental and non-governmental.  This input can be given in a number of ways, including public meetings and public review of key documents generated by the project.  Two-way communication with the stakeholders will be key to project success.  I encourage you to periodically review this website for updates and to contact us at   Cumberland.County@lrn02.usace.army.mil  with your comments or concerns.      

