NASHVILLE DISTRICT
FAMILY SUPPORT GROUP TELECONFERENCE
HELD 27 MARCH 2008
5:30-6:30 PM

Victoria Hooper, Deployee Support Coordinator, opened the meeting with a welcome to
each family calling in. Each caller introduced themselves.

LTC Lindstrom, District Commander, joined us, along with Joanne Mann, Executive
Officer.

Status of Deployed Employees:

Returned to the District March — 1 returned from Afghanistan (on the night of
the meeting!)

Scheduled to return to the District: March -1

Deployed: March - 1 Afghanistan
1liraq

*A synopsis of the information from the Lakes and Rivers Division Brown Bag Lunch
presentation was given. The LRD meeting had deployment experiences and comments
from returned deployed Corps employees. One common thread throughout each of the
presenters’ briefings was, “I feel like | made a difference.” They did!

*The Nashville District Deployee Support Coordinator is associated with our LRD
Command’s Deployment Support Team in updating, streamlining, and creating a better
path to support our employees and families before, during and after their deployments.
We are also working with the Family Readiness Team in Headquarters USACE to better
support our Corps team during deployments.

*US Postal Service has lowered the price for delivering the “care package” boxes to
deployed service members. Beginning 3 March, the price for a 12 by 12 by 5 % priority
mail large flat-rate box to APO or FPO addresses will be $10.95, two dollars less than the
regular rate.

*Red Cross — What to do in an emergency? The Red Cross provides emergency
communications for the immediate family or the civilian and military employee and their
spouse. Some examples of emergency messages that can be communicated through the
Red Cross are death/illness, serious family problems, breakdown of childcare plans,
serious financial situations, and birth announcements. All messages are verified with
outside sources prior to delivery; such as doctors, funeral homes, and debt collectors.
Attached is a Red Cross information sheet to explain their services.



*It was mentioned that a map of the country in which your family was serving would be
helpful to have at home. | have included a map for you in this mailing.

*Family concerns regarding safety and security of deployed employees were discussed
during our teleconference. Commander Lindstrom briefed participants on the security
given to the compounds and the personal security given the deployees as they performed
their duties. LTC Lindstrom also voiced the process that would be used if any injury
came to our employees. Notification to designated family members would come from
our Commander, not through the news media. Several of the group members shared their
personal techniques as to how they have dealt with the stress of concern for the
employee’s safety; such as not watching the news reports, knowing that security is
strong, and having frequent contact with their family member to support them.

*We appreciate your joining us and especially your input and questions! Consider during
the month writing down your thoughts and questions for our next meeting. If you have a
topic that you would like discussed, please let me know and we will research the
information for you. Our time together brings us closer and more informed about the
mission, the good work that is being accomplished by our families, and a forum to share
itall' We are so proud of you and your support to your deployed family member.

*The Family Support Group Teleconference will now be held on Tuesday evenings at
5:30 p.m. Our next teleconference is scheduled for 22 April 2008 at 5:30 p.m. Look
forward to having you join us.

Victoria Hooper

Deployee Support Coordinator
DA, Corps of Engineers
Nashville District

Executive Office

Telephone: (615) 736-7965
Fax: (615) 736-5497



